
SEPTEMBER 25, 
2017

3:00PM ET
Potential Respondent Webinar
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Request for Information 18-020
Solicitation For: Project 25 Compliance 

Assessment Program (P25 CAP) Radio Equipment, 
Maintenance, Repair, Parts, and Accessories 

Indiana Department of Administration 
on behalf of

Integrated Public Safety Commission
and All State Agencies and Other Governmental Bodies 



Agenda

• General Information
• Purpose of RFI
• RFI Materials and Attachments
• RFI Phases
• Submission Format Instructions
• Proposal Evaluation
• Key Dates
• Question and Answer Session
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General Information

• Only questions regarding RFI process & scoring will be answered in this 
session

• Please type your questions out in the “chat” box, as they will be addressed 
at the end of the presentation

• Any additional questions regarding this RFI must be submitted in writing 
using Attachment G (Question and Answer Form) by September 29, 
2017 by 3:00PM ET to rfp@idoa.in.gov with the email subject line 
“REQUEST FOR INFORMATION 18-020, QUESTION AND INQUIRIES”

Any verbal response is not considered binding; respondents are encouraged to submit any 
question formally in writing if it affects the proposal that will be submitted to the State.
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Purpose of the RFI

• Solicit responses from manufacturers of Project 25 Compliance Assessment Program (P25 CAP) for the following 
products along with maintenance and repair services: 

• P25 Compliant Base Stations
• P25 Compliant Repeaters
• P25 Compliant Mobile Radios
• P25 Compliant Portable Radios
• P25 Compliant Vehicular Repeaters

• Equipment for use on the statewide 800 MHz interoperable public safety communications system (“SAFE-T”)

• Respondents that demonstrate their ability to meet the State’s minimum requirements and offer products and 
related services at a competitive discount with contract terms that are acceptable to the State may be awarded a 
state Quantity Purchase Agreement (QPA)

• The State will only accept responses from radio manufacturers, who must serve as Prime Contractor(s) in the 
anticipated Contract. While Manufacturers may utilize a network of resellers / dealers to provide products and 
services requested through this RFI, such resellers / dealers will operate as subcontractors to the Manufacturer
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Term of RFI

• Annual equipment refresh will be allowed within the three year 
initial contract term at the discounts that remain constant for 
the life of the contract.

• Renewals beyond the initial contract term are at the discretion 
of the State
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RFI Materials and Attachments
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Intent to Respond (Attachment A)
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Minimum Requirements Response Template 
(Attachment B)
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Business Proposal Response Template 
(Attachment C)
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Business Proposal Response Template –
Metrics/Key Performance Indicators
(Attachment C)
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Technical Proposal Response Template 
(Attachment D)
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Cost Proposal Response Template 
(Attachment F)
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Cost Proposal - Cost Assumptions, Conditions 
and Constraints

• List and describe any special cost assumptions, conditions, 
and/or constraints relative to, or which impact, the prices 
presented on the Cost Schedules as part of the Cost Proposal 

• Describe any assumptions made by the respondent in the 
development of the respondent's Technical Proposal that have 
a material impact on price

• Must be submitted in a Microsoft Word format
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Question and Answer Document
(Attachment G)
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RFI Phases
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Phase 1:

• Respondents submit an Intent to 
Respond form (Attachment A) by 
October 12 at 3:00pm ET

• State sends each Respondent an 
updated cost proposal template 
(Attachment F)

Phase 2:

Respondents submit a complete set of RFI 
materials and response templates, including: 
• Transmittal Letter
• Minimum Requirements (Attachment B)
• Business Proposal (Attachment C)
• Technical Proposal (Attachment D)
• Cost Proposal  (Attachment F)

Respondents conduct equipment demonstration*

Phase 3:

• State conducts discussions 
and negotiations with 
Respondents that meet 
minimum requirements

• State announces contract 
award(s)

*Demonstration Forum:
• Required demonstration during evaluation process to show that proposed equipment is capable of the requirements necessary to 

operate on the Indiana P25 statewide network
• Invitations to be extended to successful RFI Respondents and held at the Indiana Government Center
• Respondents must submit test radios for the State to keep for troubleshooting purposes
• Respondents will be expected to demonstrate the following using open talkgroups: group call; announcement call; private call & call 

alert; radio inhibit & x-inhibit; and  status & message



Submission Format Instructions
• Each RFI item must be addressed in the Respondent’s proposal and submitted on separate 

standalone electronic files on the CD-ROM
• Clearly mark confidential information in a separate folder/file on the CD-ROM

• Submit attachments in their original format 
• Transmittal Letter must be in the form of a letter

• Must summarize the Respondent’s ability to supply the requested products and services, contain a 
statement indicating the Respondent’s willingness to provide the requested products and services 
subject to the terms and conditions within this RFI, list the proposal’s principal contact 
information, be signed by an authorized representative, and list notification preference and 
confidential information acknowledgement

• Must indicate acceptance of mandatory contract terms and non-mandatory contract clauses in 
Attachment E

• Include suggestions for alternative wording to non-mandatory clauses in letter
• Include additional desired contract terms as an attachment to the letter
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Proposal Evaluation

• Respondents that demonstrate their ability to meet the State’s 
minimum requirements and offer products and related services 
at a competitive discount with contract terms that are 
acceptable to the State may be awarded a state Quantity 
Purchase Agreement (QPA)
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Key Dates
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Additional Information

IDOA PROCUREMENT LINKS

IDOA Procurement Home Page: http://www.in.gov/idoa/2354.htm

RFI posting and updates: http://www.in.gov/idoa/proc/bids/RFI-18-020/

Current Opportunities: http://www.in.gov/cgi-bin/idoa/cgi-bin/bidad.pl

Bidder Profile Registration Questions: http://www.in.gov/idoa/2464.htm

Secretary of State of Indiana: (317) 232-6576 for registration assistance or 
www.in.gov/sos

See Vendor Handbook: http://www.in.gov/idoa/files/VendorHandbook.pdf
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Any verbal response is not considered binding; respondents are encouraged 
to submit any question formally in writing if it affects the proposal that will 
be submitted to the state.

Questions
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John E. Helmer IV
Jhelmer@idoa.IN.gov

Thank You
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